Mount Alexander Affordable Housing Trust Advisory Committee: Skills Matrix Template

Proficiency level

Name 1: Name 2: Name 3: Name 4: Name 5:Role 5 Name 6: Role 6 Name 7: Non-voting 0 | No
Chair Vice-Chair Role 3 Role 4 Role 7 Operational experience or
position knowledge
EXPERTISE CAPABILITIES Proficien | Intere | Proficien | Intere | Proficien | Intere | Proficien | Intere | Proficien | Intere | Proficien | Intere | Proficien | Intere | Proficien | Inte 1 | Limited
CATEGORIES cy st cy st cy st cy st cy st cy st cy st cy rest experience or
knowledge
A Charitable, Trust and 2 | Reasonable
NFP law (National & experience or
State) and governance knowledge
B Philanthropic 3 | Considerable
fundraising experience or
knowledge
C Charitable/Not-for-
profit financial
management
D Community housing Interest level
sector executive
management
D Retirement/Aged N | Has no
Care/Disability/Youth/ interest in
Family Violence applying this
housing sectors capability
experience
E Board/Management Y | Isinterested

Committee experience

in applying
this capability




Executive
(operational)

governance
Age Areas of
Expertise
Diversity (Gender, A | Law and
First Nations, CALD) governance

Lived experience of
long term
renting/housing
precarity/homelessne
ss

B | Fundraising
and grants

Land acquisition and

C | Finance and

development accounting
Residiential and D | Housing
Commercial leases and Sector
contract law
E | Board and
Executive
experience

F | Diversity




Development,
leasing and
real estate




